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Franco American Portal Project

Institutional Context

● UMaine Strategic Vision & Values
○ Experiential learning; paid internships (1.1)
○ New knowledge; new products (1.2)
○ Cultural heritage & future; cross-campus partners (2.1)
○ Diversity, inclusivity, and interactivity (3)

● UMS and One University
○ UM, USM, UMFK, and UMA
○ Excitement, commitment, and generative innovation

● State Agencies
○ Maine State Library

● Grants and Fundraising
○ $6,500 raised to-date
○ $400,000-$500,000 in grants
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Franco American Portal Project

Project Overview

Advisory Board Members

Doris Belisle-Bonneau University of Southern Maine, Lewiston-Auburn College
Keith Chevalier St. Anselm College
Leslie Choquette, PhD Assumption College
Libby Lipin Assumption College
David Nutty University of Southern Maine
Lise Pelletier University of Maine at Fort Kent
Susan Pinette, PhD UMaine
Mary Rice-Defosse, PhD Bates College
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Franco American Portal Project

Project Overview

Contacts, Contributors, Consultants, Supporters, and Volunteers

Anna Faherty University of Southern Maine
Adam Fisher Maine State Library
Jamie Ritter Maine State Library
James Jackson Sanborn Maine InfoNet
Cecily Marcus, PhD University of Minnesota
Mark Richard, PhD SUNY Plattsburgh
Thomas Dublin, PhD SUNY Binghamton
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Advisory Board

Project Year 1

Outputs

Outcomes

Indicators

Franco American Portal Project
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COMPLETE - Establish tool expectations and general search habits
COMPLETE - Review UmbraSearch and other aggregators to: 

-Document how contributors submit materials 
-See portal search mechanisms 
-Learn how projects developed and rolled out portal
-Learn how projects evaluate usability studies data

COMPLETE - Help identify other repositories with holdings
COMPLETE - Supervise the development of search strategies
COMPLETE - Assist grant writing to IMLS and CLIR 
COMPLETE - Oversee portal design and creation 
COMPLETE - Help structure collaborative framework

Advisory Board

Project Year 1

-Outputs

Outcomes

Indicators

Franco American Portal Project
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https://docs.google.com/document/d/1vMexWDo12AwzHfR5Rvx0FBUQ7JX_rXSbScbwa1_2B9U/edit?usp=sharing


Advisory Board

Project Year 1

Outputs

-Outcomes

Indicators

COMPLETE - White paper describing tool expectations* ˤ 

COMPLETE - Portal design document*

COMPLETE - White paper describing search strategies* 

COMPLETE - Collaborative framework b/t Franco archives

*written with Project Manager
ˤcondensed into design document & search strategies 
white paper 

Franco American Portal Project
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https://drive.google.com/open?id=1zDidFcl6s8He7knalcB_F-lmgLT08AUHjW_HOSAZm8k
https://drive.google.com/open?id=1pFUtXs1tMWjyNrDPRb3VHmaBNk62Ra1guHLxAWYames
https://drive.google.com/open?id=1S9POEAgo6fwhxI4IxHkH-lrgn-HwBqJXIMecJT3_gVA


Advisory Board

Project Year 1

Outputs

Outcomes

-Indicators

21 - Number of collaborators both direct and indirect 
1 project manager; 8 board members; 12 contributors

3 - Number of grant applications 
NHPRC; NEH; CLIR

4 - Number of outputs (papers, designs, etc.) : 
2 white papers; 1 informational website; 1 beta portal

1024- Number of contacts between advisory members
8 board meetings, 9 institutional visits, 3 video 
conferences with individuals, 14 phone conferences 
with individuals, 990 email (including 34 updates) 

Franco American Portal Project
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Project Manager

Project Year 1

Outputs

Outcomes

Indicators

Franco American Portal Project
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Project Manager

Project Year 1

-Outputs

Outcomes

Indicators

COMPLETE - Work with five institutions to develop inventory 

COMPLETE - Develop list of repositories with Franco content

COMPLETE - Establish contact with potential partners

COMPLETE - Establish a search strategy 

COMPLETE - Create portal design document 

COMPLETE - Draw up recruitment plan for internships 

UPCOMING - Develop and teach a 2-credit intern course  

COMPLETE - Increase visibility of the partners  

Franco American Portal Project
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Project Manager

Project Year 1

Outputs

-Outcomes

Indicators

COMPLETE - Broad inventory of UMS Franco holdings

COMPLETE - List of repositories with FA content: USA & Canada

COMPLETE - List of repositories to invite into consortium

COMPLETE - Search strategy 

COMPLETE - Portal design document

COMPLETE - Recruitment plan for interns 

UPCOMING - Develop, approve, and teach 2-cr. intern course 

COMPLETE - Working relationships b/t project partners

COMPLETE - Grants

Franco American Portal Project
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https://drive.google.com/open?id=13oaNUsZwOFxi9aXJ5Zr3uCb8sj8GTKIIeUlx9_1Yn7I
https://drive.google.com/open?id=1_DoGrkfPqMJU4IZMlZ0070RgxoeeACp4sG16tan6MU4
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https://drive.google.com/open?id=1pFUtXs1tMWjyNrDPRb3VHmaBNk62Ra1guHLxAWYames
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https://drive.google.com/open?id=1VbJTlVl8OnMLYuh7dZaaZmGwq2JrLGbt
https://drive.google.com/open?id=1u_TN_EfwDtF2vRQf7i_RyrmFv1-blFC-
https://drive.google.com/open?id=1P7UhSvbxS0DxY5xunpsawTu5AJqZzr14


Project Manager

Project Year 1

Outputs

Outcomes

-Indicators

 - Number of outcomes
9 agendas; 2 white papers; overview inventory; 
summer report; 29 project updates; 2 metadata 
application profiles; informational website; beta 
portal; 2 sandboxes; tool comparison; org chart;  
internship plan; recruitment plan; syllabus; 2 
repository lists; 29 inventories; search term list; 
marketing flyer; 2 MOU; 4 content spreadsheets

- Number of grant applications 
NHPRC; NEH; CLIR

- Feedback (ongoing) from the Advisory board on 
the support the Program Manager is giving to the 
collaboration

Franco American Portal Project
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https://drive.google.com/open?id=1f1zZAx53kWC4rE1nHQp2k_VfTcBtGGYe
https://drive.google.com/open?id=1P7UhSvbxS0DxY5xunpsawTu5AJqZzr14


Project Manager

Project Year 1

Outputs

Outcomes

-Indicators

-Additional 
Work

COMPLETE - Development & signing of partner MOUs
COMPLETE - Portal Software Assessment 
COMPLETE - Launch of Beta Portal
COMPLETE - Participation in Maine History Day
COMPLETE - Attendance at ME Archives & Museums Conf.
COMPLETE - Attendance at Digital Library Federation Forum
COMPLETE - Project Proposals from three tech vendors
COMPLETE - Marketing Outreach

Franco American Portal Project
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https://drive.google.com/open?id=1qJr09h-dJr2Q-nUqaPSIS0WGjC3V6wPE
https://drive.google.com/open?id=1NRNsbRLFi7EWlMUJJGa6fp7ukUuyApWvYk1VbcVfiZM
https://drive.google.com/open?id=1CTtO4GSNQz9Sg16jjrE04V9fc8qg_m9P
https://drive.google.com/open?id=1rmI3fffaiapIhPV0w8au2vLIrX5StJ8N
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Budget Franco American Portal Project

Project Year 1

-FY19

-FY20
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Budget Franco American Portal Project

Project Year 1

-FY19

-FY20 Actual Expenses Balance

Travel for advisory board - 1188.66 311.34
Technology - 736.00 2264.00
Travel for Project Manager - 955.01 1044.99

2879.67 3620.33
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Project Year 2 Franco American Portal Project

Project Year 2

-Outputs

-Outcomes

-Indicators

-Launch portal

-Create feedback mechanism to ensure ongoing improvements; keep track of site traffic

-Establish partnership with other collaborators and repositories not in current consortium

-Create a centralized search index of aggregated metadata

-Populate the portal with materials from Program Manager, intern, and work-study students work

-Write grants, dependent upon outcomes

-List of relevant faculty and students at UMS who might begin to use the portal

-List of already existing curricula and courses that relate to Franco America (e.g. the curricular 
modules at UMFK, the after-school curriculum at UMA, the FAS courses at UM, along with relevant 
courses in history (for example on immigration, labor, Maine, etc), archival study, French, social work, 
community-engaged scholarship, etc.

-Oversee creation of a prioritized list of collections to be digitized

-Contribute to the creation of a consistent, open framework for the creation of metadata

-Monitor the feedback to the portal and oversee needed changes to the portal

-Form an initial curriculum committee to oversee courses that will be based on and in the archives

-Explore and if possible implement a system-wide minor or certificate

-Create a standing advisory board for UMS FA archives 40
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Project Year 2 Franco American Portal Project

Project Year 2

-Outputs

-Outcomes

-Indicators

-List of relevant faculty and students at UMS who might begin to use the portal

-List of already existing curricula and courses that relate to Franco America (e.g. the curricular 
modules at UMFK, the after-school curriculum at UMA, the FAS courses at UM, along with relevant 
courses in history (for example on immigration, labor, Maine, etc), archival study, French, social work, 
community-engaged scholarship, etc.

-Oversee creation of a prioritized list of collections to be digitized

-Oversee/complete needed changes to the portal

-Form an initial curriculum committee to oversee courses that will be based on and in the archives

-Explore and if possible implement a system-wide minor or certificate

-Create a standing advisory board for UMS FA archives

*Integrate newspaper discovery and digitization into portal research
Completion of 3rd grant Proposal: Franco Newspapers
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https://public.tableau.com/profile/chronicling.america#!/vizhome/ChroniclingAmericaNon-EnglishLanguageCoverageMap/Non-EnglishLanguageMap
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Le Patriote canadien. (Burlington, Vt.), 21 Aug. 1839. Chronicling America: Historic American Newspapers. Lib. of Congress. 
<https://chroniclingamerica.loc.gov/lccn/sn90000507/1839-08-21/ed-1/seq-1/> 45
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Franco American Portal Project

Total number of Franco-American Newspaper Titles, 1830-present 

ca. 390

Total number of extant Franco Newspaper Titles, 1830-present

ca. 175

Number of CLIR “Film on a Boat” Newspaper Titles, 1784-1923

23

Total amount of CLIR funding for “Film on a Boat”

$434,124
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https://francoamericanportal.org 

jacob.albert@maine.edu
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